INTEGRATED WATER MANAGEMENT PLANNING FRAMEWORK PROJECT
STAKEHOLDER MEETING #1
August 16, 1:30 – 3:30 Glenwood Springs Public Library Conference Room

DRAFT AGENDA

I – Welcome & Introductions (1:30 – 1:45)
         Introduce the project (1:30 – 1:40)
o   Purpose: lay the groundwork for creating Integrated Water Plans, which identify ways to provide water for environmental needs alongside the needs of agricultural, domestic and industrial water users.
o   Tasks: 1) compile existing studies, 2) spatial geodatabase, 3) stakeholder consultation, 4) guidance document for creation of integrated water plans across the basin. 
o   Purpose of the meeting: Review progress on task 1 & provide guidance on how to make product of task 2 most useful for stakeholders.
         Introduce steering committee members & ask participants for brief introductions (1:40 – 1:45)

II – Review work to date on the compilation of existing studies (1:45 – 2:15)
         List of studies (1:45 – 1:50)
         Show maps, interactive capabilities (1:50 – 2:00)
         Summarize what this shows us (2:00 – 2:05)
o   which areas have been studied in what ways
o   which areas have been less thoroughly studied 
o   which areas already have some kind of integrated water plan completed or underway (
         Seek feedback (2:05 – 2:15)
o   what are we missing? 
o   how could we better depict this information? 

III – Next Step: Spatial Geodatabase (2:15 – 3:30)
         Ask participants what information they would most like to see, spatially, in order to decide if and where to consider doing an Integrated Water Management Plan (2:15 – 2:45)
	· Water quality 
· Fisheries 
· Macroinvertebrates
· Riparian vegetation
· Channel stability
· Flow alteration
	· Agricultural uses and shortages
· Irrigation infrastructure needs
· Municipal uses
· Recreational preferences
· Industrial uses
· Others? 



· [bookmark: _GoBack]Discuss what is possible to depict, given existing data sources (2:45 – 3:15)
· Provide stickers and flipcharts for voting on priorities, making comments (3:15 – 3:20)  

IV – Outline next steps for project, invite others to join the steering committee (3:20 – 3:30)

V – Adjourn (3:30)  


